China Kick-Start Business Accelerator Proposal

\”iQu bator®

simplifying China.

Prepared for Fashion & Creative Industry

Prepared by iQubator Ltd




OBJECTIVE

This is a program / project especially made for you to try out the
Chinese market first and we will support you to start your own WFOE
company at the end of the project.

We design this program for you for the minimum investment, fastest
truck to get cash flow income, least risk for you.
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China Kick-
Start Business

s iIQubator?
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P '‘Qubator®
\’ simplifying China.

iQubator is a new way of entering the Chinese market, focused on E-
Business, Design and Fashion companies that wish to enter the
Chinese market through E-Commerce channels but also with full
offline support.

Our services provide you from Virtual Offices, Serviced Offices, to
Virtual Assistants and many business tools and support services
transforming your Serviced Office solution into a complete Business
Support Office T BSO. The BSO is a contractual collaboration giving
you the possibility to try out tte market while only dealing with our
Hong Kong headquarters undefthe transparency of common law.

Our most complete solutiong T The China Kick-start Business
Accelerator T is the latest addition to our services. A tailored and
adaptable accelerator progr at minimizes the risk, lowers your
costs, accelerates your growt offers unmatched support services!
The program takes normally 8 months, and can be canc

any time if China shows not bés /our cup of tea.
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VISION

Our vision is to create synergies in the eCommerce
and eBusiness market by gathering businesses with
common interests in one place where they can
share overhead, knowledge and solutions, grow
and expand with professional support and through
well developed infrastructure.

MISSION

Through tailored solutions, platforms and
infrastructure simplify and develop the business
of eCommerce and eBusiness companies that
are interested in the Chinese market either for
sourcing, research, marketing or sales and
whish to optimize their footprints.
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WHAT WE CAN BRING TO YOU

We understand the dynamics of the E-
' China Kick- Business and Fashion/creative market in
Start China that you faces and recognize the

Business unique opportunity to optimize the benefit and

Accelerator _ _ _
Program lowering the cost for entering Chinese

market. We believe that the Chinese E-
Business and Fashion/Creative Market is in
its growth stage and that we are uniquely

positioned to success.
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SERVICES

VIRTUAL OFFICE

Shanghai phone number
Local downtown address
Secretarial service for mail
handling

ADD-ON BSO

Shipment services
Transport & local delivery
Import / Export*

Private Driver*

SERVICED OFFICE

Chairs, Cabinets
Air Conditioning
Fingerprint locks
24Hour Access

Meeting Room

ADD-ON BSO

Website development*
Webshop setup*

Website support*

Online Payment Services*

*add-on services available for extra cost or included for fully incubated companies

.y

ADD-ON SO

Printing

Scanning
Photocopying
Business Cards*
Brochure printing*
Labels printing*
Packaging*

ADD-ON BSO

Monthly events

Event org. support
After Work Workshops
Conference
Networking Events

a W

Business Support Office

Secretarial Service
Human Resources
Photo Studio
Bookkeeping
Accounting*
Recruitment*
Translation*

ADD-ON BSO

Business Network*
Internet Marketing*
Press & Media*
Conference room*
Roof-top Terrace
Business Club*

Business Support Otfice

Visa & Working permit
Mail handling
Invoicing, cashier*
Contract Support*
Product certification*
HR Manual*
Accounting systems*

@

ADD-ON BSO

Guanxi

Business partner

Investor matchmaking*
Business plan support*
introductions*

Market Research*

Supplier & Distributor search*
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China KickStart
BUSi

Program explanation
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CH|NA KlCK-START A modern - Commerce Platform that offers an
undeniable attraction to consumers. At the same
BUSINESS ACCELERATOR time iQubator provides business enterprises a

P ROG R AM simple and safe way to enter China market with full
support.

VALUE

A new way to Shop, a place you cannot find anywhere else...

An innovative and safe way to expand their business in China by substantial
cost reduction.
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HOW IT WORKST COMMERCE With two platforms, web mall and

showroom, iQubator, can offer you a
Own a
web shop

combined benefit from both E-
Commerce and actual offline shop
effect.

Select
Product

" Directoversea
shopping
Your \@
currency RMB

representatives in China are free to
find additional distribution channels.
This, in collaboration with the other
clients create a synergy in distributor
network development

Own space in A Thwd,_you are not bound by any
the showroom Product exclusivity — contracts, so  your
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HOW IT WORKS - BUSINESS

BSO
Representatives

Direct
instruction

iQubator

‘ ‘ j Associate |
-4 - “ Business
“ “ Representative
Recruiting,

Employment

Our well trained business
representatives will offer you the whole
business operation, without you sending
expats to manage the situation in China.

Outsourcing

IQubator will offer you full support with

& Support
& Admin
\”lQU bator@ know-how, administrative services and

full business incubation services.
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HOW IT WORKS - LOGISTICS

With i Qu b a twellr biui logistic
network and GUANXIs, you can

simply send us your products or

product samples (which will well

- help you manage the factory
w production process). We take care

3

the rest.

Container
Shipping
Select
Fedexé Product
Custom free zohéI/
Warehouse / P'Ck up

. Local l}/
el orage /
— \ Sample
W=
Production <—

Factory g;orggl‘;t
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TIMELINE OVERVIEW

>
G ————————————————
O

V Start up

V Kickstart full time
associate

V Business Support
Office

V Supported Serviced
Office O———

V Company Set-up

Ini Qu b a kick-BtértBusiness Accelerator Program, we offer 5 business supports in 4 quarters i up to 18 months. In the first
two quarters(Month 1 i 6), you can try out your business operation throughout our Kick-start full time associate, and
Business Support Office. If you are confident enough to start your business and decide to set up your own company, we can
go through the next stage, the quarter 3 and 4 for Company Set-up with our Supported Serviced Office.

Note 1: You can extend each service period.
Note 2: You can stop the services anytime before starting the 3@ quarter.
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SERVICE EXPLANATION

V Start up

Preparations for starting your business here in China.

C Office Preparation

C Business Preparation

C Online Preparation

C Consulting Service

C Kick i Start Associate training

C Hong Kong Company Set-Up

set ups for computer, email accounts, new local phone number ...

translation and printing for your brochure, name/business card
photo shooting for products at professional photo studio
preparation for samples in showroom, storage & warehouse

set ups for Chinese SNS, Taobao shop,

iQubator web mall (up to 10 products included)
website set up under Amazon-cloud (higher speed)
system integration for Chinese online payment system

iQubator consultants will prepare a market research and development
plan for the for you.

Special trained assistant is jointly trained by client head quarter
and iQubator servingc | i eneetsd s
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SERVICE EXPLANATION

V Start up

Day 2 Day 3 Day 4 Day 5 Day 6 Day 7 Day 8 Day 9 Day 10 Day 11 Day 12

Operations Setup

o
2
e

V  Kick-off meeting (document collection, contract signing)

V  Office preparations (Set-up computer, emails, accounts,
new local phone nr.)

V  Kick-start associate training

V  Brochure, name, business card translations and printing

IW

V  Weibo Account Set-up (Chinese Twitter)

V Taobao Shopsetup (Chinads | argest Ecommerce platform)
V  Photo of products in professional photo studio for web shop ﬁ

and brochures

V  iQubator web mall set-up . .

V  Adding samples in showroom and preparing storage room &
warehouse

V  iQubator consultants prepare a market research and
development plan for the client (the iQubatee)

V  Hong Kong company set-up I |
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SERVICE EXPLANATION

V Kick Start Full Time Associate

1 Associate + 1 Work Station + computer and necessary programs

The Kick Start Full Time Associate is a well trained person who will work for you fulltime, the fee for Kick Start Full Time Associate

not only covers all the cost of work station and necessary programs but also the A s s 0 ¢ isaaryesdtkat you do not have to worry
about anything!

The Kick Start Full Time Associate will work for you under your instruction withi Qu b a know-hdves and full support.

Here are the recommended tasks for the Associate Personnel

C Office Preparation

C Translation

C SNS account opening / management
C Marketing research / related activities
C Distributor / supplier search

C Product handling, sales management
C Shelf filling

C Inventory check
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SERVICE EXPLANATION

V Business Support Office

Work Station + computer and necessary programs + soft supports

The Business Support Office is one of our core service designed specially for you who wants to start your business in China but dose
not want to invest to much money for the non-core business activities, such as dealing with Law & Regulation, HR, bookkeeping,

accounting and etcé We at iQubator believe, you should invest your money to SALES, at least at the beginning until your business
already grow big enough!

V Supported Serviced Office

Serviced Office + soft support

The Supported Serviced Office is mixture with our Serviced Office solution
plus the necessary soft support such as HR, bookkeeping etc. We will offer
you a fully furnished office in the 9t floor of SIFEC building, which can
containup to 51 7 people working.
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SERVICE EXPLANATION

\ Company Set Up The cheapest and most convenient way to set up a WOFE company of your own!

Month 7 Month 8-12 Month 12-18

[ e 3
Kick-off Meeting

O
@ >
O———l
O

Collect documents

Business License

Tax license

20% share capital
Capital verification
Trading License

VAT license ¢ .

VAT return license

Accounting service

GM & Supervisor serv.

HR Service

—
—
— >
—

Professional Advice
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SIMULATION MONTH 1171 3

Service : Kick Start Full Time Associate
1 Person ( Kick Start Full Time Associate) + 1 Work Station at the 8%

floor

Recommended tasks:

Operations Setup
Website Translation up to 5000 word
Weibo account opening
Taobao shop opening
print-ads: brochures, business cards
etc

Do o Be Do To oo D>

Operations Start

marketing & research

Distributor / Supplier search

Photo shooting

Administration

Website, weibo account updating
Taobao shop administration & live
support

Forum posting and guerilla marketing
Product handling, shelf filing,
inventory check, packaging

visiting events, signing up and visiting
fairs etc

A Recruitment for BSO begins

A First large product shipment by
Sea or SAL or begin production in
China

A First sales orders expected

A Design Label for products

A Begin certification and IPR
process for products

BRI T TR EEETTEN
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SIMULATION MONTH 4171 6

? Service : Kick Start Full Time Associate + BSO
2 Persons ( Kick Start Full Time Associate + BSO Representative)

a + 2 Work Station at the 8% floor

iQubator assists in import of shipment, custom clearance

Kick-start phase research and data is analyzed by the Associate and new
BSO-representative

More products added to website, Taobao etc

Distribution network developed

Supplier relation strengthened

Packaging and labeling finalized

BSO Start up

BSO-representative and the Associate work as team supported by iQubator
Recruitment of 3rd person begins

Pre-company registration research

Final assessment of project

To o o o Do Do
o T T To

month 5 & 6

BSO Operation
iQubator helps iQubatee to organize its first event in China for increasing
brand awareness
Concentration on sales and marketing
Adjusting product and packaging

BSO-start-up preparation

BSO-rep HR registration within iQubator BSO

BSO-representative receives training by client HQ, the Associate and
i Qub aAdminsd s

BSO-Support functions negotiation and adjustments

Products reaching out to first distributors

BSO-Detailed in separate contract
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SIMULATION MONTH 71 18

@
@

Service : Supported Serviced Office + Company Registration

" 5 Persons + own furnished room at the 9% floor

9

,‘ After six months of operation under the program, you must already know whether you
“"'4 ' are going to continue your business in China or decide to try again after sometime.
i Thus at this time, you will have your own choice.

0

1. Stop the service at this point.

2. Become a team of more than 3 person and move to the 9™ floor and have your
own fully furnished room and enjoy our supported service office service with
operational services.

You can choose either to let the associate to stay with you and your own business or,
have a team of your own recruitment standard.

The team will still operate under iQubator umbrella until you finish the company
registration.
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We provide you a new way of cost reduction so
that you can start your business with the
smallest investment.

The total cost of the program we offer is no more than the annual salary cost of 1-2
employees in Europe/US.

Our program complies with most governments’ and regional organizations’ subsidy

programs for international expansion. Your government may pays large share of your
investment!
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A way you can TRY OUT the market without
much risk.

We offer an adjustable program that can be tailored for each customer’s needs
The time span is between 3-18 months.

The contract is signed under Hong Kong jurisdiction and international financial hub
with a transparent common law system.

You don’t need to start up a company before you have tried out the market.
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